
Put your Best Foot Forward

Integration of E-Plan 
Wake County Emergency Management



WHY WE PLAN AND TRAIN!
ConAgra Explosion

June 9, 2009
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• Sara D. Davis/Getty Images North America) 
• Garner Fire-Rescue
• Wake County Fire and Emergency Management



Apex NC Chemical Fire

• October 5, 2006 - nearly 17,000 
residents Evacuated

• Command Post moved 5 times
• 300 Emergency Responders 

involved



HURRICANES……….”Every Year”
• From 1980 to the present encompasses 120 tropical storms that have  

affected the state. Listed some Major Hurricanes for NC
• Diana, Emily, Hugo ……….
• Fran 
• Floyd
• Mathew
• Florence
• Dorian



WHY Plan?
• Chemical facilities HAZMAT RESPONSE
• Transportation/Commodity Flows
• Weather Disasters:  Hurricanes, Tornadoes, Flooding
• Mass causalities incidents

Goal –Open Discussion about best practical uses for E-Plan……………ties in with the next class for Medical facilities



The Dark Age ---
Before E-Plan 1980s

• Mailed copies of Tier II reports
•No discussions/organizing data with
other Departments
•Different types of emergency plans



LEPC Solution

Tier II Reports
(MAILED REPORTS)

Site Specific Plans

HAZMAT BOXES

1990-2000



LEPC Evolution  E-PLAN STARTED  
Tier II info. via E-Plan                 (submitted on-line March 1, 2010)                

HAZMAT BOXESRRT#4 (RALEIGH HAZMAT)

E-PLAN

SITE SPECIFIC PLANS

LOCAL FIRE PRE-PLANS

TRAINING EVENTS



Tier II Reports



Additional Reports



Not just Data……Know your Industry

• WAKE COUNTY had a shift in Industry

• Textile………………………………Pharmaceutical/Research

• Burlington Mills……………Biogen, Ajinomoto, Pfizer, NCSU



Site Specific Plans  SSP

• OSHA  Emergency Action Plans
• EPA Contingency Plans
• Safety Plans
• Evacuation Plans        
• NFPA
• NCDOI Hazardous Materials Management Plans

Every Five years LEPC reviews the SSP
www.wakegov.com/em/lepc/resources/Pages/chem_hazmatplans



SSP Allows you to 
Train

• Site visits….. Foundation Medicine RTP

• Confirm products/locations
• Safety walk throughs (Safety Committees)
• 911 Information
• Fire Dept. Pre-plans 
• Table-Top/Functional/Full Scale



WHAT IF ???

ARE WE DOING IT RIGHT?

MAKE A Decision?



E-Plan Data For Your Responders

• Wake County has 21 Fire Service Groups/ 8 Direct Response groups

• Raleigh Fire Department Hazardous Materials Team is the primary 
responder for our area  
• History for RFD started June 1984…ran EPA School….became the 

Regional Response Team (RRT 4) July 2004
• HAZMAT integrated with USAR

• E-Plan data is source for response



Land Use for Wake County (SMART GROWTH)



Phase Environmental Request

• Public Record Requests
• WAKE COUNTY GOVERNMENT
• MAKE REQUEST:  August 28, 2019
• Request #19-995
• ________ is conducting an Environmental Site Assessment of the property 

located at 100 Glad Lake Road, Wendell, Wake County, NC. 
• Any records of  fires, chemical spills, hazardous materials releases, USTs, 

water well contamination, or other incidents of environmental concerns on 
or in the immediate vicinity of the property, 
• USING E-Plan database for search…..



More views of the Phase I Request

• Allow you visual view the 
area of your search.
• Emergency Management did 

not find any results 
satisfying the search criteria.  
Sept 5, 2019, 8:15am by 
John Callaway (Staff)
• Wake County Fire Services 

(Prevention) has no records 
to return on this request.

Phase 1 
Site..>>



Using E-Plan
• Using E-Plan for Wake County Incidents 
• Using E-Plan data for Everbridge notification
• Similar use for Reverse 911 (Local Evacuations)

ØUsing E-plan for Inspections---Fire House Program

REPORT-EOC

At the Incident

Unified Command

Evacuation Area
HAZMAT
Research

OPS



Future Use for E-Plan

• Wake County responders will have access on all vehicle through 
Mobile Data Terminal (MDT), 
• Laptops connected to E-Plan

• What about your Future uses???



DATA Searching

2 March 2019 print out (2018 data)

Total number of facilities listed:  
1188 facilities….today  1212

Total number of EHS/RMP facilities:  
243 facilities

Facilities of concern =  91  (require plans)

*Questions about battery acid (sulfuric)*

I ran a report with just propane from the total 
number facilities (1188) = 117 facilities 



MOST Important Customers

1. The Public & Emergency Responders
2. Industry Workers (Right-to-Know)
3. Evacuations/Shelter in Place for Schools, Churches, Venues

Future Use     *Request damage reports (Hurricanes)*



Don’t forget other 
groups
• Public Health (Human Services)
• Environmental Service 

(Mutual Aid agreement with State)
• EOC Activation (Planning group)
• Reminding On-scene Commander
• Safety Officer additional info
• CLEANUP CONTRACTORS

PIO and News Release



Commodity Flows  51% versus 49% (Fix sites)

• Pipelines
• Large Holding Tanks
• Road system
• Rails



Other Materials support E-plan
• Special facilities may not report via E-

plan but the process stills work!
• US Postal distribution Center (EXAMPLE)
• RMP Facilities (Wake County has 6)
• Hazardous Waste Contingency Plans 

(WCP)



ANY QUESTIONS ???  
BEST Conference 20 Feb 2020, Raleigh NC



THE END

John             
Callaway

331 S. McDowell Street
Raleigh, NC 27602

Cell 919-795-5105
jcallaway@wakegov.com


